Leadership News
Highlights of the UUCO Board (formerly Steering Committee), Meeting 7 Sept 2003.

* After considering and incorporating several thoughtful comments, the Steering
Committee approved a set of interim by-laws for 2003-2004. The SC, now called the
Board, intends to operate under these by-laws over the coming months and through input,
discussion, and comment from the leadership and members, present a set of revised by-
laws to the Congregation for approval at the spring 2004 Congregational Business
meeting.

*The Board approved a list nominees for Officers and Trustees for 2003-2004. We still
need Officer nominees for Vice-President and Secretary (willing individuals most
welcome). The Building Renovation and Community & Justice Committees need chairs
and all Committees would welcome more volunteers.

*The Board approved the Financial Committees’ request for a change in our pledge year
to the calendar year, but decided to retain for present our fiscal year of 1 July to 30 June.

*The Board approved a budget for 2003-2004, including an addition for payment of a
part-time bookkeeper and for periodic cleaning of building.

*The Board approved the Building Renovation Committees’ request to proceed with
installation of sub-flooring in the remainder of the building. The installation would be
desirable before our November Open House. This action is contingent on estimates and
availability of a willing, capable contractor.

*Come to the Sunday, 28 September meeting at UU Hall to hear more about our
accomplishments, works-in-progress, plans, aspirations, and goals for 2003-2004
programming, membership outreach, communications, religious education and youth, and
fiscal continuity and growth.



