August 31, 2010, UU Congregation of Oxford


Unitarian Universalist Congregation of Oxford

Board Meeting

August 31, 2010

Minutes

Present:

Dan Mattern, President

Larry Shaffer, Vice President

Gail Stratton, Sunday Services Trustee

Larry Cox, Finance Trustee

Suzanne Seale, Secretary

Heather Southard, R.E. Trustee

Call to order:

Dan called the meeting to order at 7:10pm.

Board Meeting Minutes from 08-04-10:

Larry C. made a motion to approve the minutes from 08-17-10.  Minutes approved. 

Business:

Committee Updates: 

Finance Committee:

Important documents are being scanned and made into PDFs so we have several copies.  “Option to buy” Billy Smith’s adjacent property document was found.  Larry C. and Gail will be contacting Mr. Smith about option to buy land for UU.  

RE update:

Meeting for the RE teachers was held on August 30th.  The teacher roster for RE is set for this semester.

Publicity & Advertising 

Now has a committee of four!  This includes Allen Leach, Luanne Buchanan, Chris Surbeck, and Suzanne Seale.     

Building and Grounds Committee:

Windows have been ordered and will take 5-6 weeks to arrive.  Metal building brochures have been requested.

Other Business:

Membership Directory:

Gail will provide directory and information to Laura Hall if she is still willing to put it all together in a PDF format for the UUCO.  Members will be given the choice of PDF or hardcopy.
Building Use:

Projector will need speakers hooked up to it.  This will need to be either a portable speaker or the UUCO speakers (if anyone remembers how to use them). 

Mississippi UU Gathering:

Will be held September 17-19th.

Minister Discussion (round 2):

1- What can a ½ time or ¼ time minister really do?  How does this fit with our UUCO needs?

There was much brainstorming, outlining important functions of a minister in support of our Mission Statement, particularly those functions separate from leading services and giving sermons. The Board would next like to hear from Eunice Benton about congregations of our size transitioning to the next phase, and from the Finance Committee about the financial ramifications.  


The board agreed to have Gail contact Rev. Barry Whittemore to inform him of the status of our discussions.  

Next topics for discussion are: 

What do we want?  What can we afford?

Next Board Meeting (pending confirmation):

Ministerial discussions with Eunice

Tuesday, September 14, at 7:00 PM, location TBA.
Ministerial discussions & finance update

Tuesday, September 28, at 7:00 PM, location TBA.
Closing and adjournment:

The meeting ended at 9:25pm.

