September 14, 2010, UU Congregation of Oxford


Unitarian Universalist Congregation of Oxford  

Board Meeting

September 14, 2010

Minutes

Present: 

Dan Mattern, President

Larry Shaffer, Vice President

Gail Stratton, Sunday Services Trustee

Larry Cox, Finance Trustee

Suzanne Seale, Secretary

Guest: 

Eunice Benton, Mid-South District Executive
Call to order: 

Dan called the meeting to order at 7:10pm.

Board Meeting Minutes from 08-31-10: 

Gail made a motion to approve the minutes from 08-31-10. Minutes approved. 

Old Business: 

NEW windows are being installed at the UUCO!  Half were in place at the time of the Board meeting and pictures were provided by Gail of the installation process as well as some before and after photos.

Committee Updates: 
Leadership Development Committee:

Elaine Gelbard has agreed to be an interim-membership representative on this committee.
Finance Committee:

Larry C. and Gail spoke with Billy Smith regarding the option to buy land for UUCO and he does not appear to be interested at this time. The artwork by Marty Vinograd is now covered under the building insurance. 

RE update:

Assistants to help park cars on Ole Miss home football games needed. 

Building and Grounds Committee:

A few prices for metal buildings have come in.  One company lists the price of a 40 x 50 ft2 building to be $14,700; this includes doors, windows, and building.  Estimates for installation, slab, and central air unit bring the cost up to about $35,000.  More brochures and prices for these types of buildings are on the way.

Other Business: 

Mississippi UU Gathering: September 17-19th.

Minister Discussion (round 3): 

Eunice Benton provided the Board with some information about what it means to be a congregation our size and what the next steps typically include as far as “growing pains.”  She provided the Board with information about the four aspects of growth.  We also discussed ways for the entire congregation to join in our “vision” process for the future UUCO.  These methods included cottage dinners, small covenant groups, town hall meetings, and the annual retreat. 

Next Board Meeting: 
Finance update - if Paula is available. 

Thursday, October 14, at 7:00 PM, location TBA.  

Closing and adjournment: The meeting ended at 9:05pm.

