UUCO Board Minutes

April 25, 2011

Meeting called to order at 7 PM at Dan Mattern's house.  

In attendance: Shanna Flaschka, Larry Shaffer, Gail Stratton, Laura Hall, Dan Mattern, and as our guest, Luanne Buchanan.

Approval of Minutes from March 4th meeting—no minutes available at this time.

Set date for Congregational Meeting-- May 15th will be the Congregational Meeting date.

Positions to fill--

Board: Finance Officer, Sunday Services Trustee, RE Trustee

Also Need: Bookkeeper, Youth Leader

The first discussion was about that of a Financial Officer/Bookkeeper/Trustee and what the jobs for each could be.  For example: costs, mechanics of changing from one person to another (bank, post office box, etc), and reports that need to be generated. In the midst of all of the discussion, Larry Shaffer agreed to be our bookkeeper.  More discussion followed about the Financial Officer and the duties/responsibilities associated with the position. We also discussed the idea of forming a Stewardship Covenant Group.  It was acknowledged that there are certain tasks the finance person or group need(s) to be accountable for, like the pledge drive, fundraisers, and leadership during the mortgage process. No decision was made.

The next topic of discussion was about the Sunday Service Trustee. This position is a coordinator and handles lots of details, works with the Sunday Service Covenant Group, and must be accountable to our UU values. One idea that came up was that possibly the Social Justice committee could run a service periodically. The discussion then moved to when and if a service leader workshop would/could/should be held. No decisions were made.

We also discussed the position of RE Trustee (coordinator of Religious Education and Spirit Play and presently the primary “teacher” for RE). There was the idea about forming a Religious Education Covenant Group to develop an interacting network of parents and interested parties.  It was noted that we should focus on what we do well. No decisions were made. 

The Leadership Development Committee shared its efforts at recruiting for all the various positions. Nominees at present are: Dan Mattern, President; Luanne Buchanan, Vice President; Suzanne Seale, Secretary; Shanna Flaschka, Communications; Laura Hall, Membership.

Building Expansion-- Larry Shaffer will continue to provide leadership.

The board tried to tackle various other questions:  


• can one person be elected to more than one Board position


• should we request nominees during Service for the vacant positions


• will we have to suspend the bylaws at the Congregational Meeting to have a working Board


• do we need to “re-work” Trustee jobs. 

No decisions were made.

Pledge Drive Update -- as of April 20, 2011 the amount pledged was $11,580.00.

Date for next Board Meeting -- the meeting will be Monday, May 2, 2011 at 7 P.M. at Dan's house.

Meeting was adjourned at 9 P.M.

Respectfully submitted (and accept all mistakes as love),

Laura Hall

May 2, 2011

