August 4, 2010, UU Congregation of Oxford


Unitarian Universalist Congregation of Oxford

Board Meeting

August 4, 2010

Minutes

Present:

Dan Mattern, President

Gail Stratton, Sunday Services Trustee

Larry Cox, Finance Trustee

Suzanne Seale, Secretary

Heather Southard, R.E. Trustee

Call to order:

Dan called the meeting to order at 7:30pm.

Business:

Committees in general: 

Establish committees to assist trustees for Finance, Membership, and Communications.  

Leadership Development Committee board nomination -  Dan to speak with Elaine.

Finance Committee:

Working to come up with options for 


Land purchase, finishing balloon payment, building options, estate planning

Communications Committee:

Working on getting the website up and running as well as looking for a webmaster.  

Shanna to recruit some committee members to help.  

Facebook discussion to resume at a later date.  Suzanne’s suggested readings via UUA on facebook for congregations: 

http://www.uua.org/socialmedia/facebook/119149.shtml
http://newmedia.blogs.uua.org/2009/09/21/q-should-our-congregation-set-up-a-page-or-a-group-on-facebook/
Membership Committee:

Board suggests an interim trustee to be appointed.  The interim will continue to be part of the committee once Linda is well.  (asking Laura Hall)

RE update:

Currently looking for committee members among the parents.  There is an RE schedule for the fall semester and will be posting it on a calendar near the RE rooms.  The focus for the new RE year is “UU identity.”

Sunday Service Committee:

Established committee of Gail, Paula Shanks, James Church, Leah Shollenberger, and Allen Leache.

Building and Grounds Committee:

The committee is currently dealing with building issues, maintenance and grounds.  The board suggests asking Pat if there is a need for an additional committee to work on building expansion.  Those working on the building expansion should check with UUA to see if they have help in the way of “boxed plans” and should speak with a local architect.  

New Committee Proposed:

It was proposed by Dan to form a Publicity & Advertising Committee to advise the board on the relevance of current advertising, expenditures, and new opportunities.  

Other Business:

Membership Directory:

It was suggested by the board that the directory be available in both PDF and hard copy format.  Members can choose how they wish to get the directory.  Heather to ask Laura if she would help put together the directory.  

Projector:

Larry proposed that we approve Allen in consultation with Dan to purchase a projector for Sunday Services & RE with the maximum expense being $ 800.  The board approved.

Building Use:

Southern Star Yoga would like to use the building in the Fall (Oct 8,9 &15th) and in the Spring (late February to May except for 3 weekends).   Larry nominated Dan in consultation with the finance committee to look into renting in the fall.  The primary concern from the board is utility expenses.  It was suggested by the board to see how the fall goes before committing so much building time in the spring.

Mississippi UU Gathering:

The MS UU gathering will be in Jackson this year.  The cost per person is $200 which includes 2 nights and 5 meals at the conference center.  Gail requests a scholarship for the event so that more youth & adults might be able to attend.  Larry proposed scholarship money be made available from the budget of $600 with a maximum of $100 per scholarship.  The board approved.

Next Board Meeting:

Begin ministerial discussion

Tuesday, August 17, at 7:00 PM, at Larry Cox's house, 325 Van Buren

Closing and adjournment:

The meeting ended at 9:40pm.

